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or the event to meet the needs of a growing cos
| otentlal as a major inbound visitation driver.

§fﬁ’ée then the festival has managed to manoeuvre its way through inherited
debt, a world pandemic and an unprecedented summer of rain to evolve into
The Hamilton Arts Festival Toi Ora ki Kirikiriroa, Aotearoa New Zealand's largest
and most magical regional arts festival.
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Festival Mission

offer br low;cost ﬁ\
experlences that showcase the reglon S unlque ide Jﬂtlty, gl S'vpe‘o_ s

2. Establish natlonal3|gn|f|cance evolvmg the fest;valm?f)a R :
premier cultural event that is recbghfsed as a mu*t do experlence S
on New Zealand’s annualculturaltourlsm calendar. = S h <
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3. Enhance Waikato’s liveability by enriching the regi‘bn’s cult
life and fostering creative, connected community. ;
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Aft years of dedicated mahi, the 2024 festival delive
- ) ~ on all fronts - breaking attendance records and ’
broadening its audience base.

Ye_t_,lbe tough gconomic climate brought continued
funding challenges. By August, the festival faced a $150K
deficit.
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Patron Scheme

In response, the community rallied with overwhe

support. \
Introduced in 2024, the Patron Schefne - cheeki
Friends with Benefits - welcomed donations from™ -

individuals, families, and small businesses. \

In its first year, it raised $23,100. This, alongside our
visionary funders/sponsors already generous

commitments, reduced the shortfall, giving the
Foundation the confidence to proceed.
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surpassedé -~ ectation‘é

@ . s
“Ticketed event attendance again ro\ke records, up over 40% = Tt N\
compared to pre-2024. <7 \‘g\ / ' f/ )
\‘\\\ if
The festival now stands as Aotearoa$ largest regional arts o |
celebration, reflecting its. msmg national profile and d&epenlng local /
pride. ¥ :
e
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10 days, 49 shows 103 performance
203 entertainment hours :
10,678 ticketed attendees
36,100 fre"le/ koha attendees
- 5,500 at Sunset Symphony

20 free or koha events
old-out shows




47,000: Total attendance N %\

* '53.3% Hamilton ReS|de?| -

. 6%: Wider Walkato Residents
% 1730.2%: Outswle of Walkato i |
+" 10.5%: Unknow® . . < ) e

76% of non- 1ocal vlsltors came specnflcally for the festival
2.5: Average number of festival days attended 1

1.5 Average numbe{r of,nights spent in acco, moda{lon
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Formulated using.t'he [ive Performance Value Economic & Wellbeing Calculator 2024- Massey
University - funded by Manatu Taonga/The Ministry for Culture & Heritage.
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The Team

* 60: Number of volunteers

* 1,086: Volunteer hours

* 1.5: Permanent FTE’s

* 6: Short-Term Heads of D€partrg
e 25: Crew
* 8: Volunteer Trustees

Photo: Voluntéers - HAFTOKK 25



Consistin rama, dance, comedy,
even fashion, this year’s programme was a diverse celebration of*"
Aotearoa New Zealand stories. 4

Over 800 artists employed
75%+ based in the Waikato
$325,350 paid to artists
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Over 75% of all artists engaged were Waikato-based, reinforcing the festival’s role as
‘ the region’s largest employer of local artists and a vital contributor to our cultural
economy.
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|| gl The festlva[ show ased the rlch tapestryoftOI Maaorl

-~ alongside contemporary and classical performances.
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iterature), a two-day ‘festival within a festival,’ provided a
dynamic space for literary exploration, discussions, and the
exchange of ideas

Photo: ‘it— HAFTOKK 25
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Opening with 120 of Waikato's finest musicians and choral = == Of the six main stage performances on the Rhododendron Lawn,

singers performing the phenomenal Carmina Burana, this s B
yejs Hgm/lton Afts FeZt/val Toi Ora ki Kirikiriroa launched /nto i 2 -::.---:~-' e f fourfeatu redwalkato based artists - eXClUdmg the mtematlonauy
10 days of some of the finest storytelling Aotearoa New A ) aCCla'med Ham'lton bom grbu P, KatChaf’re y 7/
Zealand has to offer. . » = : 4 - = Sy : . :
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\
Extraordinary Partnerships

The festival plays a vital role i

ing other local not-for-profit organisati%% rough'@inique collaborations that provide broader
benefits to the community. ‘ ‘

Examples include: | ;:
sindicator (KPI) as part of their operational grant with
P

Orchestra Central: The annualiconic Sunset Symphony is a key performa NCe
Trust Waikato. 2>

Dragon Boat Racing/Waka Ama: Club volunteers provide back of house services to the festival in exchange for a substantial financial
contribution to their organisation.

Waikato University Hockey Club: Inspired by the success of the Dragon Boat Racing arrangement, this new partnership provides
'gﬁsentialsecurity and bag-checking services. d
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Part of the festival’s success stems from its growing
reputation for presenting a quirky and highly accessibl
programme that resonate;.w[th the diversity of our )
community. N 4
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Our Audience

-

Audi was captured through a combination of post-event online surveys, an
face-to-face vox pops.

e received 707 re

es, up from 494 in 2024.
Who Responded
*Mediane
*11% un .
37%o0ver65
(Note: The average

‘the number of you

#
-~

ey respondents only and
ing family-friendly events.

rately represent

| Experience
84% rated their overall festival experience as phenomenal ‘
*95% said they were likely or very likely to recommend the festival to others
*35% were first-time festival attendees

*46% agreed that they have regular accessto nts in Hamilton

Due to a data collection error, we were unab
information for this year.
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D capture audience ethnicity and/or gender



¥ {ND ROLLED WAFFLE CONE
MILKSHAKES

N (336K

| \ 7
tival’s commitment to acc essibility ens \V

Thefes
and inclusive experience, bringing our communit
through free and koha-based events.
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Conclusion & Future Prospects
€

The 2025 Hamilton Arts Festival Toi Ora ki Kirikiriroa has once

again proven to be a cultural powerhouse, delivering an z :
unforgettable celebration of arts, community, and creativity. & -
\w LA r..‘y“‘ '
With record-breaking attendance outstanding o
performances, and a growing national reputation, the festival g
continues to establish itself as Aotearoa New Zealand’s most A {.\
significant regional arts festival. z -
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Conclusion & Future Prospects

secure the long-term' uture o?& .
magical celebration of arts and
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Photo: Carnivorous Plant Society —
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MAJOR FUNDERS

SPONSORS

MAJOR PLATINUM SILVER MEDIA PARTNERS

Ol KING®" VLLAGE =71 Siind  medaworks VA
B e ACLX BRANDX  HoBBIToN @ Media

DELIVERY PARTNERS EVENT PARTNERS

oy Ak TR T Gmnesng (M)W CLARENGEST ()R
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Photo: Sunset Symphony - HAFTOKK 25
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